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Introduction
Stimulating the interest of cadets to focus on improving their performance and aiming towards higher achievement is a challenge for any parent, teacher or CAP instructor.  It is particularly difficult with the younger cadets between 12 and 15 years of age.   In many cases, these younger cadets have not quite reached the age of reason and are going through uncontrollable physical and physiological changes.  However, there is light at the end of the tunnel.  There is a large body of literature that helps us understand the conceptual framework and models on implementing motivational strategies that can be used.  In the Civil Air Patrol, motivation is a fundamental principle of leadership development and you can find some basic concepts outlined in chapter 6 of the CAP publication, Leadership for the 21st Century.
Creating an Atmosphere for Achievement 
Placing an emphasis on investments in time and energy are the beginning of the road to determining the likelihood of cadet success.  At the squadron, regular attendance is obviously important.  Like school, it is the strongest predictor of cadet success and there is a reciprocal relationship between attendance and cadet achievement.  When cadets are absent they miss learning activities and advancement opportunities.  This is also true of home schoolers who may not have routinely defined instructional times.  Creating an atmosphere or a climate that is conducive to learning where cadets want to achieve does not happen by chance.  It is the adults in the cadet’s life that need to demonstrate that learning is important and can be fun and beneficial.  Further, an atmosphere for learning needs to be inviting.  The setting needs to function with trust, respect, and fairness and be encouraging, helpful and supportive.  Even if there is a shift in the cadet’s attitude toward peer-oriented activities, parental approval and pride is still important to a teenager.  Peer influence can also be positive if it is promoted in a beneficial light.  In a Civil Air Patrol cadet program peer group, a cadet can gain self-confidence, and even assume leadership roles because they share common interests and they learn cooperation.  Positive constructive direction and support can maintain a cadet’s self-image which in turn, affects the level of the cadet’s self-expectation.  This involves self-worth and the teenager’s self-confidence. 

Perspectives on Motivation
In psychology, the concept of motivation has been studied for years.  There are three major viewpoints of study that are considered strong theoretical foundations: the behavioral views, cognitive views and humanistic views.   The Behaviorist perspective, fostered by Dr.  B.F. Skinner, formerly of Harvard University, indicates that an individual performs for an external reward.  Some intrinsic motivation may occur if the cadet draws personal satisfaction from the task. Pride of accomplishments and self confidence will develop.  As they get older, they will recognize opportunities for advancement.   Rewards should be given sparingly if a natural interest is involved.  Cognitive views based on Dr. Jean Piaget’s principles, reflect the personal attainment of goals.  Piaget is an internationally known scholar that directed the Rousseau Research Institute, in Geneva, Switzerland. He suggested that success is attributed to effort and ability to bring about equilibration, accommodation and assimilation.  Piaget also suggested adolescents make a transition from concrete thinking that occurs at a younger age to a more abstract formal thought process in their latter teens.  As they get older, they think about possibilities and solutions to problems.  They also can follow a discernable plan of action.   Finally, Dr. Abraham Maslow, formally of the University of Chicago, defined Humanistic views in reaction to the other theories because he thought they overlooked and ignored the importance of other aspects of human existence.  His view, which has been the most widely accepted, was that the need to grow in motivation is based on a personal hierarchy of needs.  He indicates that well adjusted healthy individuals seek fulfillment and naturally need to work towards self-actualization.  Accordingly, he believed that parents should help their cadet grow by providing encouragement and family support and should not attempt to force them to grow by threats or intimidation. That is to say, Cadets for example, by nature have an innate need for achievement.  This innate need is one of the most important underlying principles of human development. He suggests that if you make learning appealing and reduce the likelihood of failure, cadets will be eager to do any assignment. The positive influence of parents, teachers, and CAP officers are essential if the cadet is to make the most out of themselves. In order for self-fulfillment to evolve, Dr. Maslow points out that certain deficiencies need to be met.  He identified a hierarchy of needs and discusses their basic principles that make the connections among the different levels.       

Maslow’s Hierarchy of Needs   
Dr. Maslow’s Needs Hierarchy is divided in to two classifications; Deficiency Needs and Growth Needs.  Each of these two classifications is further broken down by need levels.  The Deficiency Needs can only be satisfied by others such as parents, friends, fellow cadets and teachers at school or CAP officers at the squadron.  Should these needs not be met, according to Dr. Maslow, the teenager will become dependent on others when facing difficult situations.  He describes them as bad choosers because when their deficiency needs are not satisfied, they are likely to make bad choices.   Dr. Maslow’s Hierarchy of Needs is represented in a pyramid where the deficiency levels are located at the base.    Physiological needs are the first level of deficiency needs and form the base or bottom of the hierarchy for all others.  They are the biological needs such as oxygen to breath, water to drink, food to eat, adequate sleep and exercise.  Once these basic survival needs are met, the next levels are psychological in nature.  This would include Safety needs such as protection from the elements, from bodily harm, psychological abuse and the like.  After this is met, Social needs become the next higher level.  This is often referred to as the concept of belonging need.  The need to be loved, receive affection and be accepted in to a family, group, an organization or a community.  After this level is fulfilled, Esteem needs, such as the need for respect would be next.  This would include self-respect, dignity and a feeling of self worth.   Only after a cadet has met all of these deficiency needs, can the growth needs levels be addressed.  Self-actualization is the first level in the growth needs.  Self-perception plays an important role in motivation and academic achievement.  As the cadet feels that their basic deficiencies are met, he or she will work towards self-fulfillment. The next level is to Desire to know and Understand.   The cadet who has a positive self-concept will most likely be intrinsically motivated.  Accordingly, intellectual curiosity and an interest towards engaging in moderately challenging assignments will be important.  At the very top of the Hierarchy pyramid are Aesthetic Needs.  This is a need to have the freedom to explore, investigate and be creative; to venture in to new frontiers.  The Cadet needs to bring order, symmetry and harmony in to their lives and in to their environment.
Implications of Motivational Theory
The implementations of research in the areas of motivational theory are several fold:  first should the lower levels or deficiencies in Maslow’s Hierarchy be satisfied, the cadet is more likely to function wisely and make good choices. Hopefully, these choices will be positive growth choices.  Secondly, the gradual influence and support by parents, teachers and CAP senior officers will help cadets achieve self-actualization.   Adults should recognize that external rewards need to be given to encourage and reinforce cadet achievement.  Cadets will incorporate new information, modify existing concepts and restore a balance to conflicting perceptions based on the views in cognitive development.  Finally, parent’s keen sense of involvement in their cadet’s life will bring about qualitave change, change that will advance the cadet and encourage him or her to strive for a more productive and creative life characterized by fairness, honesty and good citizenship. 

