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OPERATIONS DIRECTORATE

HEADQUARTERS GEORGIA WING

U.S. CIVIL AIR PATROL
UNITED STATES AIR FORCE AUXILIARY

DOBBINS ARB GA 30069

29 December 2007
MEMORANDUM FOR ALL AFROTC ORIENTATION PILOTS
                                         ALL GROUP COMMANDERS

                                          ALL SQUADRON COMMANDERS

FROM: GAWG/COFA
SUBJECT: Group Assignments for AFROTC Orientation Flight Operations
1.    Georgia Wing’s roster of AFROTC-qualified pilots is continuing to grow, bolstering available manpower.  In light of this, there are some adjustments needed to our AFROTC operations.  To date, we have had Group 1 exclusively assigned to the Georgia Tech detachment, Group 2 assigned to University of Georgia, and Group 4 assigned to Valdosta State University.  The result is that if you are not assigned to a unit within one of these Groups, there is little motivation to become rated AFROTC. 

2.    Group assignments will now be as follows:

A. Groups 1 and 2, including GA-033 Middle Georgia Composite Squadron will support Georgia Tech Detachment 165

B. Groups 2 and 5, including GA-033 Middle Georgia Composite Squadron will support University of Georgia Detachment 160

C. Groups 3 and 4 will support Valdosta State University Detachment 172

D. Extreme distance and ferry time/costs being a factor, Group 6 will support all other Groups, available for utilization if pilots from assigned Groups are unavailable.
3.    There are numerous reasons for implementing the above adjustments:

A. AFROTC pilots are disbursed throughout the Wing, in all six Groups.  This would be a fair, all-inclusive adjustment. 

B. This presents more opportunities for AFROTC pilots throughout the Wing. 

C. This would be a small caveat toward more pilots becoming AFROTC-qualified. 

D. This would make it easier to facilitate any request from a detachment for an event on any specific date, instead of having to work back and forth between the detachments and pilots until reaching an agreement.  

E. Having available reserve pilots would ensure that no event is cancelled due to issues on our side, improving customer service.

4.    We are expediting implementation, setting the start date at 1 January 2008.


                                        STEVE BASS         


                                                    First Lieutenant, CAP


                                                                              Cadet Orientation Flight Administrator
cc:

GAWG/CC

GAWG/DO
