UNCLASSIFIED

                                                  Georgia Wing

                                                  Civil Air Patrol

                                                  12:00 AM 2/12/2005

OPERATIONS ORDER (OPORD) NO. T05-SEGA016, Exercise FROSTBITE 05

[Best viewed in non-proportional font, such as Fixedsys or Courier]

References:  Ground & Urban DF Team Tasks, P-0202 PLAN AND BRIEF 

SORTIE, FROSTBITE 04 Warning Order (previously published, posted 

on the FROSTBITE Website:

http://home.earthlink.net/~brian.cap.berry/FROSTBITE/FROSTBITE%2005/FROSTBITE%2005.htm

Maps and Charts:  "Noontoola" and "Suches" USGS 1:24k topographic 

quads, "Atlanta" NOAA 1:500k Sectional Aeronautical Chart, 

FROSTBITE Exercise Chart: (posted on the FROSTBITE website.) 

Time Zone Used Throughout Order:  Eastern Standard Time (EST) = 

ROMEO = ZULU - 5 hours 

A. SITUATION:

Georgia Wing, Civil Air Patrol will conduct it's annual cold/wet 

weather survival and Search And Rescue (SAR) exercise, known as

Exercise FROSTBITE 05, from 18 FEB through 20 FEB 05 on Hawk 

Mountain in north Georgia.  As adverse weather training is one 

of the goals, there will be no "weather" date. 

This is a GA Wing/CAP-USAF funded SAR exercise, mission number 

T05-SEGA016.  There are NO fees to attend.  This exercise will be 

conducted in accordance with CAP regulations, this OPORD, the 

FROSTBITE 05 Warning Order (previously-published), and any 

subsequently published fragmentary orders.  

Safety is our TOP priority!!  Injured searchers negate the purpose 

of the search.  Therefore, unit leaders are responsible to ensure 

that their members participate only to the level that they are 

capable of.  Unit leaders must also plan for all participants to 

have proper cold/wet weather shelter, sleeping bags, and uniforms/

clothing to stay dry, warm, and therefore mission effective.  Other 

elements of safety vital to this exercise are safe driving and 

adequate water, food, and rest for all team members.  Safety 

briefings will be given upon arrival, prior to sortie departure, 

and prior to departure for home.  

EXERCISE SCENARIO:  A surprise winter storm has descended upon

North Georgia.  Severe icing conditions over the lower Appalachians

have resulted in numerous incidents to light aircraft, from forced 

landings to crashes to reports of 'overdue' aircraft.  The severe

weather has temporarily grounded CAP's search aircraft fleet,  but 

not its ground teams.  CAP has been asked to forward-deploy its 

ground assets to Hawk Mountain, located in the heart of the area 

where numerous ELTs have been heard.  

 1. Target Information (from CAPF-102):

    a. Type, N-number, color, markings -- To be briefed at Hawk

    b. Personnel (description, names, ages, habits, probable 

       condition) -- To be briefed at Hawk

    c. Current Leads and Information -- To be briefed at Hawk

 2. Supporting Agencies/Organizations:

    a. CAP teams, aircraft in the area -- See para B., Mission

    b. Other agencies -- USAFR CAPRAP, US Army (passive support)

    c. Attached or detached personnel -- To be briefed at Hawk

 3. Terrain and weather: 

    Operations will be conducted within 10NM of Hawk Mtn.  The 

    exposed location of the base camp requires strict adherence to 

    proper team and individual equipment preparation and training.  

    Weather Forecast 

    Long-range forecast for Dahlonega, GA as of 2348 EST, 11 FEB 05, 

    from The Weather Channel

                                           Chance of Precip

    Date          Forecast      High/Low        Day/Nite

    FRI, Feb 18  Partly Cloudy   50°/38°        10%/20% 

    SAT, Feb 19  Cloudy/Showers  57°/40°        20%/60%

    SUN, Feb 20  Showers         62°/41°        60%/30% 

    NOTE:  Weather on top of Hawk is often significantly worse!

    Light Data for Dahlonega, GA

        Saturday 

        19 February 2005      Eastern Standard Time          

                         THE SUN

        Begin civil twilight       6:51 a.m.                 

        Sunrise                    7:17 a.m.                 

        Sun transit               12:50 p.m.                 

        Sunset                     6:23 p.m.                 

        End civil twilight         6:49 p.m.                 

                         THE MOON

        Moonrise                   1:17 p.m. on preceding day

        Moonset                    4:41 a.m.                 

        Moonrise                   2:10 p.m.                 

        Moon transit               9:50 p.m.                 

        Moonset                    5:27 a.m. on following day

Phase of the Moon on 19 February:  waxing gibbous with 82% of 

the Moon's visible disk illuminated. 

First quarter Moon on 15 February 2005 at 7:16 p.m. EST. 

B. MISSION: 

   Who:  Participating Units -- The following units have indicated 

   that they may be participating:  Sandy Springs Cadet, Calhoun Comp., 

   Gwinnett Comp., Atlanta Senior #1, Douglas Comp., Savannah Comp., 

   Sweetwater Comp., Blairsville Comp., Bartow-Etowah Comp., Jackson 

   County Comp., PDK Sr., Peachtree City Comp., Comm. Flight, 

   GA Wing Staff.  

NOTE:  Please RSVP if your squadron WILL attend, WILL NOT attend, or 

is UNDECIDED.  Include number of SRs, Cadets, Males, and Females.  

All personnel shall comply with the CAP Cadet Protection Policy.  

Cadets from a unit SHALL have a senior escort designated PRIOR to 

arrival.  Cadets SHALL NOT drive themselves up to Hawk Mountain 

without PRIOR approval from the Project Officer.

   What:  Exercise description --  Realistic ground team training in 

   a cold/wet weather environment.  Ground teams and staff will 

   bivouac at Hawk Mtn, GA on 18 FEB 05 and conduct missing aircraft 

   SAR training sorties on 19 and 20 FEB 05.  Emphasis will be on 

   SAFETY and adverse condition survival.  Weather permitting, 

   aircraft vectoring and air/ground lead-ins to visual and/or 

   electronic targets will be conducted.

   When:  Exercise Duration -- This exercise will begin at 0001 on 

   18 FEB 05 and end when the last team reports back to their home 

   base, estimated at 2359 on 20 FEB 05.  

   Where:  Location -- Hawk Mountain, GA, located at N34° 39.6' 

   W084° 08.3' (WGS84), elevation 3600 feet MSL.  

   Why:  Exercise Purpose -- Emergency Services training in accordance 

   with the National Headquarters, CAP ES Curriculum Program.  

C. EXECUTION:

 1. Ground Branch Director’s Intent:  

    Primary training objective -- Adverse-condition missing aircraft 

    SAR training. 

    Secondary training objectives - Cold/wet weather survival 

    training.  Air Operations and Incident Command Staff Operations

    training.

WARNING:  FROSTBITE normally involves adverse weather and vigorous 

outdoor activity!  This activity is NOT normally for the weak of 

stamina!  However, squadrons without fully qualified teams are 

encouraged to attend--contact the project officer and expect to be 

paired with another team for training, or remain in the immediate 

area of the camp for basic ES training.  Just being involved with 

FROSTBITE is useful training.  

 2. Concept of the Operation:

    a. Execution -- Schedule of Events  

       - FRI evening--arrive and set up camp, plan for the following 

         day.  Team leaders meeting at 2130 for detailed inbrief.  

       - SAT Morn--early getup, equipment check, 0830 teams launch on 

         individual ELT and visual search sorties.  Teams or members 

         requiring ES training will remain in the Hawk vicinity for 

         ESCP instruction.  1000 (negotiable) Time on Target (TOT) 

         for 1st air/ground coordination sortie .  

       - SAT Afternoon--multi-team search field problems and ES 

         training. Multiple Air/ground sorties.  

       - SAT Evening--1900 classes, local area exercises.

       - SUN Morn--0730 Worship services, break camp; 0830 Individual 

         team/multi-team training, aircraft multi-team lead-in 

         exercise. 1100 TOT 1st air/ground sortie. 

       - SUN Afternoon--Return home safely.

         Air Ops:  Air sorties will support the ground search training 

         objectives of FROSTBITE 05, weather permitting.  Aircraft

         and crews will operate out of their home airfield and perform 

         the Saturday air/ground coordination sorties.  Other aircraft 

         and crews will perform the Sunday air/ground sorties.  

         Air Tasking:  1st aircraft arrive at Hawk as directed, 

         practice ground/air vectoring, perform an ELT/visual search, 

         then perform a multi-team lead-in.  Subsequent sorties will 

         perform aerial relay, ELT/visual search and team lead-in 

         missions, with a goal of having at least one aircraft 

         on-station between 1000 and 1400.  Specific aircrew 

         instructions will be covered by separate orders.  

NOTE:  The exact itinerary is dictated by the needs [and skill levels] 

of the participating units.  If your unit would like to see a specific 

event, contact the project Officer.  FROSTBITE is organized at the 

unit level with unit-level requirements in mind.  

       1)  Movement to area -- Directions to Hawk Mountain (Total 

           distance from I-285/GA-400 = 72 mi.  ETE = approx 2:30 

           hours):  

           - Take GA-400 (US19) North to its end.  Turn LEFT on US19 

             (9E) and follow signs to Dahlonega.  In town, follow 

              signs for historic HWY 19 and HWY 60.  

           - Take US60 North of Dahlonega.  2.3 miles north of town 

             is a brown US Army CAMP FRANK D. MERRILL sign; turn LEFT 

             at it onto Camp Washega Road.     

           - 8.8 miles later, at the US Army Ranger camp, turn RIGHT 

             onto Cooper Gap Road, which immediately becomes a dirt 

             road.  

           - After 2.7 miles, turn LEFT at Cooper Gap (a 4-way 

             intersection at the top of a ridgeline) and proceed 3.3 

             miles to an intersection where a road comes in from your 

             right rear.  This is Hightower Gap.  

           - Turn LEFT (actually straight) at Hightower Gap, then go 

             1.5 miles. 

           - Turn RIGHT onto the first road on the right at Puncheon 

             Gap.  This is the road up Hawk Mountain. 

           - Turn right at the far end of the wildlife clearing, STAY 

             OFF THE FIELD!, and call for guidance before proceeding

             to the camp area on the knoll.  

NOTE:  In normal conditions - 4WD is not normally required; however, 

the road can be badly rutted and very rocky so low ground clearance 

vehicles such as Minivans and sedans are not recommended.  Rain, fog, 

mud, ice, and snow are potential hazards once you leave the paved road 

- drivers should exercise caution at all times and extreme caution if 

they are not familiar with the route.  Call "Hawk Mountain Base" on 

the Atlanta Repeater while inbound for other directions or assistance.  

      1a) PARKING:  Refer to LOGISTICS paragraph of FROSTBITE 05 

          Warning Order, (separately published).  Use ground guides 

          when in the camp area and ALWAYS when backing.  

       2) Ground search patterns and techniques of penetration -- To 

          be briefed on Hawk.

       3) Probable search area coverage -- 10 mile radius from Hawk

       4) Actions to take when target is found (aid, evacuation, and 

          notification) -- Perform standard crash site procedures IAW

          Task O-0422, Direct Team Actions On Find.

    b. Tasks to subordinate units -- To be briefed at Hawk.

       1) Tasks to sub teams -- To be briefed at Hawk.

       2) Medic -- To be briefed at Hawk.

       3) Navigator -- To be briefed at Hawk.

       4) Log Keeper -- To be briefed at Hawk.

       5) Drivers -- To be briefed at Hawk.

       6) Distress Beacon - DF specialists -- To be briefed at Hawk.

       7) Equipment Assistants -- To be briefed at Hawk.

   c. Coordinating Instructions -- To be briefed at Hawk.

       1) Actions in search area -- To be briefed at Hawk.

       2) Actions on find -- To be briefed at Hawk.

       3) Legal procedures for victims -- To be briefed at Hawk.

       4) Automatic return time -- To be briefed at Hawk.

       5) Departure/meeting points and times -- To be briefed at Hawk.

       6) Rally point(s) -- To be briefed at Hawk.

       7) Required equipment/uniform -- Refer to FROSTBITE 05 Warning 

          Order, (separately published). 

CAUTION:  Jackets, gloves, and winter hats are REQUIRED (Hawk Mtn, at 

3600 ft., is often much colder than the rest of the state).  

Regulation outerwear is suggested, but the priority is to keep our 

teams dry and warm!  Jungle-style boots are NOT recommended).  

 3. How to deal with press/bystanders -- To be briefed at Hawk by the

    Public Affairs Officer/Project Officer.

D. SERVICE SUPPORT:

    1. Concept of support -- All members performing ground team duties 

       will carry their 24-hour pack.  72 hour packs will be left at 

       base camp.  

    2. Supply

       a. Food and water -- Provide your own food and stoves.  Ground 

          teams expect to eat lunch SAT and SUN in the field.  Plan 

          to cook your own hearty meal on Saturday night!  Make sure 

          to bring plenty of your own H2O; there are no streams on 

          top of the mountain!  

       b. Fuel and lubricants -- Stop at last town (Dahlonega) and 

          fill gas tank/check lubrication prior to proceeding up the 

          mountain.  

       c. Personal items -- Bring enough for 72 hours (no resupply).

       d. Medical Supplies -- Bring enough for 72 hours (no resupply).

       e. Spare parts, batteries, etc. -- Bring enough for 72 hours 

          (no resupply).  Pack fresh extra batteries in your 24 hour 

          pack!

NOTE:  Units are requested to bring target training material (Large, 

brightly-colored fabric or metallic objects) for use at FROSTBITE.  

More targets = more opportunity to train.

    3. Services

       a. Maintenance (Premission checks, breakdown procedures) -- 

          Units are responsible for preparing their own vehicle 

          recovery plan.  However, Wing HQ should have a spare vehicle 

          available in case a unit's vehicle break down.  Contact the 

          project officer for details.  

       b. Medical Support locations (team and base) -- The medical 

          officer will provide an ICS Form 206 Medical Plan that will 

          be posted at camp operations. The closest medical facility 

          is Chestatee Regional Hospital in Dahlonega.  Emergency 

          medical evacuation support from Camp Merrill may be 

          available.  Units are requested to indicate how many other 

          qualified/certified Doctors, Nurses, Paramedics, EMTS, or 

          equivalent may be showing up.  

       c. Base Camp Services -- The Base/Camp Manager will be 

          responsible for camp logistics issues while on Hawk.  He 

          will manage tent siting, in-camp vehicle operations, fire 

          provisions and firewatch, and other campsite issues.  

NEW NOTE: The Base Camp Manager will determine when the bivouac site

          at Hawk is 'saturated', and will direct late-arriving 

          teams to the secondary bivouac site, Fryingpan Gap.  

          Each unit will be requested to provide "volunteers" for 

          firewatch Friday and Saturday nights.  SUGGESTION:  If 

          space is available in your vehicle, bring some firewood; 

          Hawk is often stripped bare of firewood by civilian campers 

          and Army units.  

E. COMMAND AND SIGNAL (Plan subject to revision by Comm Unit Dir.):

    1.  Signal

        a. Primary and alternate means of communication -- 

           (refer to "VHF Designators" publication for decode of

           Designator codes into useful frequencies) 

           Talk-in FRI Night:    "P28" 

           Ground Operations:    "V1" 

           Simplex Air/Gnd Ops:  "V1" Check-In, then as 

                                 assigned

           Practice ELT:         121.775 

           Practice SAR:         122.9

           US ARMY MEDEVAC:      34.10

           HF (SER):             4.469

        b. Base call signs, frequencies and phone # --

           Base Call Sign:  "Hawk Mountain Base", all above freqs, 

           Cell # TBD.

        c. Nearby units call signs and frequencies --

           US Army Camp Frank D. Merrill:  Mountain Ranger 08, 

           34.10 MHz.

        d. Relay call signs, frequencies, and location --

           Emergency Contact during the exercise:  LTC Joe Knight,

           (h) (770) 961-0113, or "GACAP 329" via the ATL Repeater,   

           Designator "P28".

        e. Communications schedule and frequencies for check in --

           First team up talks in the rest via the Atlanta repeater 

           freq.  The rest of the exercise will be run on "V1" or 

           as assigned.  

           Required Communications - Ground teams:  Departing base, 

           30 minute check-in and SITREP, any significant events, RTB.  

           Aircraft:  Airborne, entering search area, 30 minute 

           check-in and SITREP, any significant events, RTB.  

        f. Air/Ground signals to be used -- Air/Ground radio 

           communications will use the frequency assigned by mission 

           base.  Standard 'No-Radio' signals will be used, per Ground 

           Team Tasks O-0701, Recognize and React To Air Ground 

           Signals, O-0702, Use a Signal Mirror, and O-0703, Employ 

           Ground to Air Signals.  

NOTE:  Request squadrons bring extra radios (and cell-phones for 

contingency use).  It is HIGHLY SUGGEST that each team 'preflight' 

all their comm gear, especially their DFs, prior to departing for 

FROSTBITE.  Use simplex when in the Area of Operations, use low 

power, and use "exercise" in message traffic anytime ELTs, 

"sightings", or other mission-type language is used.  Coordinate 

with your group/wing comm officer for issuance/guidance regarding 

"NTIA-compliant" radios.  Be prepared for comm-out operations!

   2. Command

      a. Chain of command (from Incident Commander [IC] down) -- 

         Incident Commander:  LTC Joe Knight, GAWG Staff 

         (h) (770) 961-0113 

         VHF/HF:  GA CAP 329, E-mail:  joeknt_at_aol.com 

         (Spam-deterrent:  replace "_at_" with "@") 

NOTE:  The IC and selected staff will operate at various locations

during the exercise.  The GBD and remainder of the exercise staff 

shall be at Hawk.

         Project Officer/Ground Branch Director (GBD):  

         LTC Brian Berry, Sandy Springs Cadet Squadron (SSCS)

         (h) (770) 612-8942, (p) 1-800-829-2255, then Pgr #655-8583

         (c) (770) 883-8942, VHF/HF:  GA CAP 281

         E-mail:  brian.cap.berry_at_earthlink.net 

         (Spam-deterrent:  replace "_at_" with "@") 

         Assistant Project Officer/Ground Branch Director:  

         MAJ Dan Fisher (GTL/GBDT), SSCS

         (h) (770) 928-3227, (w) (770) 494-3107

         VHF:  GA CAP 288, E-mail:  sscs@juno.com

         (Spam-deterrent:  replace "_at_" with "@")

         Air Branch Director:  1LT Steve Bass

         (h) (770) 873-2584, (w) (770) 564-7922

         E-mail:  stevebassatl_at_hotmail.com

         (Spam-deterrent:  replace "_at_" with "@") 

         Additional staff are posted as OPORD Attachment 1), 

         "FROSTBITE 05 Staff Roster".   

      b. Location of team leader -- To be briefed at Hawk.  

      c. Administration -- Refer to FROSTBITE 05 Warning Order, 

         (separately published). 

         All units are reminded to notify the IC AS SOON AS all 

         members from their unit/team are safely home from the 

         exercise.  

         REIMBURSEMENT:  Mail completed CAPF 108s to LTC Joe Knight,

         6655 Peacock Blvd, Morrow, GA 30260.  

         All training will be documented on the member's SQTRs.  

         Refer to the FROSTBITE 05 Warning Order for training

         documentation details.

         Several nationally-certified "SET" ES trainers will be 

         attending and will be able to sign off certain ES tasks.  

Attachment 1)  FROSTBITE 05 Staff Roster  

                          UNCLASSIFIED

